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WHEREAS, based on a three-year review by the President’'s Committee on
Governance, a restructuring of the university’s system of shared governance was
codified in a new University Council Constitution and Bylaws, which was approved by
University Council (UC Resolution 2021-22A) on March 21, 2022, and subsequently by
the Board of Visitors on June 7, 2022, and became effective at the beginning of the
2022-23 academic year; and

WHEREAS, that resolution mandated a review of the new system of shared governance
after the first and second years of implementation; and

WHEREAS, based on observations and experience during the first year of
implementation, the attached set of recommendations is proposed to amend the
University Council Bylaws, which will be followed by recommendations to amend the
University Council Constitution; and

WHEREAS, amendments to the University Council Bylaws require an affirmative vote of
a majority of the University Council members and approval by the president of the
university;

NOW, THEREFORE, BE IT RESOLVED that University Council Bylaws be revised as
outlined in the attached document, to become effective upon final approval by the
president of the university.
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Proposed Changes to University Council Bylaws

Article I. Meetings of University Council, Paragraph 1
Existing:

1. Regular meetings of the University Council shall be held on the first and third Mondays of each
month from the opening of the Fall Semester until the end of the academic year in May. The chair
may cancel or postpone regular meetings for cause.

Reason/rationale: Other university events, such as spring break or BOV meetings, sometimes fall on the
first or third Monday. Flexibility is needed to schedule UC meetings on alternative Mondays to avoid
delays in the approval of resolutions coming to UC.

Proposed:

1. Regular meetings of the University Council shat-typically will be held on the first and third Mondays
of each month from the opening of the Fall Semester until the end of the academic year in May. Fhe

ehairmay-cancel-orpostponeregularmeetingsforcause-Regular meetings may be canceled or

postponed for cause when deemed appropriate by the chair.

Article I. Meetings of University Council, Paragraph 3 & 4
Existing:

3. Prior to the initial Council meeting of each semester, the president will convene a meeting of the
University Council Cabinet, commission chairs, and commission advisors to exchange information on
issues and action items that are pending or foreseen in the coming semester.

4. Information gathered in the semester meetings (see above) will be communicated to Council
members at the first meeting of the semester. At that time, each senate president and university
commission chair will be asked to elaborate, if desired, on the information about that commission’s
agenda and to provide clarification where necessary.

Reason/rationale: The information that is shared in these two meetings are also shared at the first
University Council meeting of each semester. This change will eliminate redundancies.

Proposed:

3. At the first University Council meeting each semester, each commission chair or their designee will
present information on the respective commission’s work plan for the semester consisting of issues
and any foreseen action items. At that time, the respective senate president (if applicable) and
commission chair may be asked to elaborate or provide clarification on the commission’s work plan.
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Article I. Meetings of University Council, Paragraph 6 (and for all other occurrences of “fifty
percent plus one”)

Existing:

6. Quorum is defined as fifty percent plus one of the total membership of the University
Council, excluding non-voting members and vacant positions. A quorum must be present at
the actual time of any vote. In the absence of a quorum, a meeting can be held but no votes
taken or decisions reached. This definition of a quorum will be applied to all bodies within
the Virginia Tech system of shared governance.

Reason/rationale: Simple majority is more commonly used and the default in Robert’s Rules of Order.
Proposed:

6. Quorum is defined as fifty-percentplus-enea simple majority of the total membership of the
University Council, excluding non-voting members and vacant positions. A quorum must be present at
the actual time of any vote. In the absence of a quorum, a meeting can be held but no votes taken or
decisions reached. This definition of a quorum will be applied to all bodies within the Virginia Tech
system of shared governance.

Article Il. Meetings of the University Council Cabinet
Existing:

1. Regular meetings of the University Council Cabinet shall be held on the second and
fourth Mondays of each month from the opening of the Fall Semester until the end of
the academic year in May. The chair may cancel or postpone regular meetings for
cause.

Reason/rationale: Refer back to the proposed change to Article |, Paragraph 1. If variance from the first
and third Mondays for UC meetings is permitted, similar flexibility is needed in the scheduling of UC
Cabinet meetings to avoid delays in bringing matters forward to University Council. Similarly, the ability
for UC Cabinet to conduct electronic votes can reduce delays in the resolution approval process.

Proposed:

1. Regular meetings of the University Council Cabinet shat-typically will be held en-the-second-and

fourth-Mondays-efeach-month one week prior to University Council meetings from the opening of
the Fall Semester until the end of the academic year in May. The-chairmay-cancelorpostpene
regwlarmeetings-foreause-Regular meetings may be canceled or postponed for cause when
deemed appropriate by one of the co-chairs.
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1.2. The University Council Cabinet may conduct electronic votes when deemed appropriate by one
of the co-chairs.

Article Ill. Policy Review and Recommendation Process, Section 1. Overview

Existing:

Section 1. Overview

“. .. All resolutions will follow the formatting template provided by the Office of Vice
President for Policy and Governance.”

Reason/rationale: To specify that the official resolution proposal template should also be used. Also see
the proposed change to Article Ill, Section 2 below.
Proposed:

Section 1. Overview

“...All resolutions and resolution proposals will follow the formatting templates provided by the Office
of the Vice President for Policy and Governance.”

Article Ill. Policy Review and Recommendation Process, Section 2. Communication

Existing:

Section 2. Communication

The secretary of the University Council will notify senate presidents and the University
Council Cabinet three times about the status of all resolutions: the “Draft Notice” after a
resolution has been drafted and uploaded; the “First Reading Notice” after a resolution has
been revised based on the commission discussion at first reading; and the “Second Reading
Notice” after a resolution has been approved or disapproved by the commission. For
resolutions from Senate Commissions, a fourth notice, the “Senate Vote Notice,” will be sent
to the presidents of the other senates and members of the University Council Cabinet to
inform them of the result of the vote. Commission chairs should try to schedule two weeks
between the “Draft Notice” and the first reading of a resolution.

Reason/rationale: To simplify terminology so that it more accurately describes the stage in the approval
process for a resolution. Also see the proposed change to Article Ill, Section 3 below.

Proposed:

Section 2. Communication
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|H

A “Resolution Proposal” is a one-page executive summary of a potential resolution. A Resolution
Proposal is submitted to the secretary of University Council by the respective commission chair utilizing
the template provided by the office of the Vice President for Policy and Governance. After a “Resolution
Proposal” has been deemed appropriate to the commission charge by the University Council Cabinet,
Tthe secretary of the University Council will notify senate presidents and the University Council Cabinet
three-times-about the status of all resolutions: the“BrattNetice”afterwhen a resolution has been

drafted and uploaded for first readmg bv the commwaon—the—Fwst—Readmg—Neﬂee—a#eha—Fesemheﬂ

and after a resolutlon has been approved or dlsapproved by the commission (* Comm|55|on Action
Notice.” For resolutions from Senate Commissions, afeurthan additional notice, the “Senate Vote
Notice,” will be sent to the presidents of the other senates and members of the University Council

Cabinet to inform them of the result of the vote. Commission-chairsshould-trrto-scheduletwo-weeks

“« H ”

Article lll, Section 3. University Council Cabinet Evaluation. ..

Existing:

Section 3. University Council Cabinet Evaluation of Resolutions for Adherence to
Commission Charges

Upon receipt of a “Draft Notice,” the University Council Cabinet will review each resolution
for agreement with the appropriate commission charge. If the University Council Cabinet
determines that a resolution does not fall within the purview of a commission, senate
leadership and/or commission chairs can present the resolution to the University Council to
determine if the resolution is appropriate for the commission charge. A two-thirds
affirmative vote of members of the Council present and voting, provided that a quorum has
been reached, is required to reverse the decision of the University Council Cabinet.

Reason/rationale: Currently, it is necessary for a commission to draft an actual proposal for review by UC
Cabinet before the Cabinet determines whether the matter fits within the scope of the respective
commission. Because it is the role of the UC Cabinet to determine whether a resolution topic is within a
commission’s purview, but not to critique the actual resolution, it would expedite the process if the
commission instead were required to submit to UC Cabinet a form (resolution proposal) that describes
the concept for the resolution. Moreover, it would save considerable work on the part of the commission,
which would not have to make the effort to draft an actual resolution if the UC Cabinet were to
determine that the topic is not within the commission’s purview. The commission/senate can still appeal
a negative determination by UC Cabinet to the full University Council.

Proposed:
Section 3. University Council Cabinet Evaluation of Resolutions for Adherence to Commission Charges
Upon receipt of a “Braft-NeticeResolution Proposal,” the University Council Cabinet will review each

resolution proposal for agreement with the appropriate commission charge. Typically, the University
Council Cabinet will respond within two weeks. If the University Council Cabinet determines that a
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resolution proposal does not fall within the purview of a commission, senate leadership and/or
commission chairs can present the resolution to the University Council to determine if the resolution is
appropriate for the commission charge. A two-thirds affirmative vote of members of the Council present
and voting, provided that a quorum has been reached, is required to reverse the decision of the
University Council Cabinet.

Article lll, Section 4. Policy Review Process, Paragraph a.

Existing:

a. Once a resolution is ready for review by a commission, the commission chair shall
upload the resolution into the shared governance workflow management system and
notify the secretary of the University Council that they have done so.

Reason/rationale: Clarification of the process/work flow.

Proposed:

a. After approval of the resolution proposal by University Council CabinetOnee-a+reselution-isready
forreview-by-a-commission, the commission chair shal-may prepare and upload the draft

resolution into the shared governance workflow management system. After uploading a draft
resolution, the commission chair shall-ard notify the secretary of the University Council that
they have done so.

Article lll, Section 4. Policy Review Process, New Paragraph g.

Reason/rationale: Under the former governance system, it was the commission (i.e., the commission
chair or designee) that presented a resolution to University Council for first reading and second
reading/vote. The new UC bylaws are silent on this issue. To avoid confusion, it is better to state
explicitly in the UC bylaws the ongoing intent that it should still be the role of the commission to present
a resolution (once it has been approved by the respective senate, if it is a senate commission) to
University Council for first reading and second reading/vote.

Proposed:

g. Resolutions are presented to University Council by the respective commission chair or their
designee.

Article lll, Section 7. Senate Comments on Resolutions

Existing:
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Section 7. Senate Comments on Resolutions

Senates have the right to issue recommendations on all resolutions, can offer comments as
soon as the “Draft Notice” is received, and have until one week after a commission approves
a resolution to submit recommendations. However, as a practical matter, only
recommendations received after the “Draft” and “First Reading” notices are likely to impact
commission discussions or the nature of the resolution.

Reason/rationale: To bring this section into alignment with the proposed change to Article Ill, Section 2
above.

Proposed:
Section 7. Senate Comments on Resolutions

Senates have the right to issue recommendations on all resolutions;- and can offer comments or submit
recommendations from the time a as-seen-as-the“DraftNotice™is+eceiveddraft resolution is uploaded to
the shared governance workflow management system;and-have until ere-week-five business days after
a commission approves a resolution-te-submitrecemmendations. However, as a practical matter, only
recommendations received afterthe“Braft’and-“First Reading”before the “Commission Action” notices

are likely to impact commission discussions or the nature of the resolution.

Article VII. Commissions, Section G. Commission on Research

Existing:

G. Commission on Research (COR)

Membership:

e Chair will be elected by the Faculty Senate

e Senior vice president for research and innovation (advisor)

¢ One representative from the Office of the Vice President for Outreach and International
Affairs

e Research and innovation senior associate vice president

¢ One dean selected by the Council of College Deans

¢ One department- or division-level administrative representative appointed by the
president

¢ One representative of research-related interdisciplinary programs, groups, or centers
appointed by the president

e One faculty representative from each of the university’s thematic research institutes
appointed by the respective institute director

¢ One faculty representative of the university’s research investment institutes,
collectively appointed by the respective institute directors

e Two faculty senators elected by the Faculty Senate (including the chair)

e One faculty representative from each of the academic colleges elected by the faculty in
each of the colleges

¢ One representative from and elected by the Library Faculty Association
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¢ One non-ex officio A/P faculty representative elected by the A/P Faculty Senate

¢ One representative in the postdoctoral associate rank elected by persons in that rank**

e Two representatives working in research faculty appointments as defined in the
Virginia Tech Faculty Handbook (excluding postdoctoral associates) elected by persons
in those ranks**

¢ One staff senator elected by the Staff Senate

e Two graduate and professional student senators elected by the Graduate and
Professional Student Senate

¢ One undergraduate student senator elected by the Undergraduate Student Senate

**The nomination and election process for these positions will be conducted by the Office of
Research and Innovation, which will report election results to the secretary of University
Council.

Reason/rationale: The addition of the Associate Vice President for Advanced Research Computing as an
ex officio (by virtue of position) voting member was requested by the commission because of the
relevance of that role to the commission’s work. Currently, the incumbent attends COR meetings in an
unofficial capacity.

Proposed:

G. Commission on Research (COR)

Membership:

e Chair will be elected by the Faculty Senate

e Senior vice president for research and innovation (advisor)

e One representative from the Office of the Vice President for Outreach and International Affairs

e Research and innovation senior associate vice president

e Associate Vice President for Advanced Research Computing

One dean selected by the Council of College Deans

One department- or division-level administrative representative appointed by the president

One representative of research-related interdisciplinary programs, groups, or centers appointed by
the president

One faculty representative from each of the university’s thematic research institutes appointed by
the respective institute director

One faculty representative of the university’s research investment institutes, collectively appointed
by the respective institute directors

Two faculty senators elected by the Faculty Senate (including the chair)

One faculty representative from each of the academic colleges elected by the faculty in each of the
colleges

e One representative from and elected by the Library Faculty Association

One non-ex officio A/P faculty representative elected by the A/P Faculty Senate

One representative in the postdoctoral associate rank elected by persons in that rank**

Two representatives working in research faculty appointments as defined in the Virginia Tech Faculty
Handbook (excluding postdoctoral associates) elected by persons in those ranks**
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e One staff senator elected by the Staff Senate

e Two graduate and professional student senators elected by the Graduate and Professional Student
Senate

e One undergraduate student senator elected by the Undergraduate Student Senate

**The nomination and election process for these positions will be conducted by the Office of Research
and Innovation, which will report election results to the secretary of University Council.

Article VIII. University Standing Committees, Section G. Employee Benefits Committee
Existing:

¢ One administrative and professional faculty representative elected by the Commission
on Administrative and Professional Faculty Affairs

Reason/rationale: Clarifies that the representative should be a member of the Commission on
Administrative and Professional Faculty Affairs, not merely an at-large member of the administrative and
professional faculty (who is not necessarily a member of the commission) elected by the commission.

Proposed:

e One administrative and professional faculty representative elected-byfrom the Commission on
Administrative and Professional Faculty Affairs elected annually by the commission.

Article VIII. University Standing Committees, Section H. Faculty Honorifics Committee
Existing Membership:

e Executive vice president and provost (also representing the Commission on Faculty
Affairs)

Reason/rationale: Correction. The executive vice president and provost is not a member of the
Commission on Faculty Affairs and thus does not represent CFA on the Faculty Honorifics Committee.
This does not change the status of the executive vice president and provost as a member of the

committee. Note that the committee is chaired by the executive vice president and provost (or designee).

Proposed Membership:

e Executive vice president and provost {alse-representing-the-Commission-en-Facutty-Affairs)

Article VIII. University Standing Committees, Section A.
Existing Membership:
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A. Academic Support Committee

Chair: The faculty representative from the Commission on Undergraduate Studies and
Policies

Membership:

One faculty representative from the Commission on Undergraduate Studies and Policies
selected annually by the commission (this person will also be the committee chair)

Two provost area representatives selected by the executive vice president and provost
One assistant/associate dean selected by the Council of College Deans

Vice president for student Affairs or designee

One faculty representative from each of the academic colleges elected by the faculty in
each of the colleges

One faculty senator elected by the Faculty Senate

One administrative and professional faculty representative elected by the A/P Faculty
Senate

One staff representative elected by the Staff Senate

One undergraduate student representative from the Commission on Undergraduate
Student Affairs elected annually by the commission

One graduate or professional student representative from the Commission on Graduate
and Professional Student Affairs elected annually by the commission

Reason/rationale: To add the university registrar as an ex officio (i.e., by virtue of position) member of
the committee because of the registrar’s knowledge and experience with matters under the scope of this
committee. The registrar currently attends meetings as an advisor, and this change would recognize
appropriately the role of the registrar and formalize the registrar as a voting member of the committee.

Proposed Membership:

A. Academic Support Committee

Chair: The faculty representative from the Commission on Undergraduate Studies and Policies

Membership:

The university registrar

One faculty representative from the Commission on Undergraduate Studies and Policies selected
annually by the commission (this person will also be the committee chair)

Two provost area representatives selected by the executive vice president and provost

One assistant/associate dean selected by the Council of College Deans

Vice president for student Affairs or designee

One faculty representative from each of the academic colleges elected by the faculty in each of the
colleges

One faculty senator elected by the Faculty Senate

One administrative and professional faculty representative elected by the A/P Faculty Senate
One staff representative elected by the Staff Senate
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e One undergraduate student representative from the Commission on Undergraduate Student Affairs

elected annually by the commission
e One graduate or professional student representative from the Commission on Graduate and

Professional Student Affairs elected annually by the commission
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2023-2024
EXECUTIVE BOARD

President: LaTawnya Burleson
Division of Information Technology

540/231-6381; latawnya@vt.edu

Vice President: Callan Bartel
Vice President for Finance

540/231-8688;_callan9@vt.edu

Secretary/Treasurer: Kari Evans
Division of Human Resources

540/231-7784;_tuckere@vt.edu

Parliamentarian: Frank Kerr
Grounds

fwk95@vt.edu

Past President: Serena Young
University Ombuds

540/231-9532; young7@vt.edu
STANDING COMMITTEES

Communications
Denise Crawford, Chair
Division of Human Resources

540/231-3852; kdenise@vt.edu

Diversity, Equity, Inclusion, and Belonging
Tasia Persson, Chair
Liberal Arts and Human Sciences

tpersson@vt.edu

Elections and Nominations
Judy Taylor, Chair

Vice Provost for Faculty Affairs
540/231-9595; taylorl @vt.edu

James D. McComas Staff Leadership
Seminar

Amanda Hill, Chair

Campus Planning, Infrastructure, and Facilities

amandahill@vt.edu

Policies and Issues
Amber Robinson, Chair
College of Science

540/231-7078 :_hamber08@vt.edu

ADHOC COMMITTEES

Staff Senate

http:/www.staffsenate.vt.edu/

December 14, 2023
To: Vice President of Policy and Governance

The Staff Senate Committee on Policy and Issues has
reviewed and approves UC Resolution 2023-24A.

One thing we would like to note for consistency of
language in this document, perhaps Article II. 1. Should
read “Regular meetings of the University Council
Cabinet will be held...”. This would align with the
language change that is proposed for Article . 1.

We have no further comment.
Thank you,

Amber Robinson, Chair Staff Senate Policies and
Issues Committee
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2023-2024 Officers & Committee Chairs

President:
Janice Austin
Graduate School

Vice President:
Stephanie Trout
Scholarly Integrity and Research Compliance

Secretary/Treasurer:
Jennifer Jones
Agriculture and Life Sciences

Parliamentarian:
Chad Proudfoot
Extension

Immediate Past President:
Holli Gardner Drewry
TLOS

Communications Committee Chair:
Enrique Noyola
Human Resources

Elections and Nominations
Committee Co-Chairs:
Leanna Blevins

Health Sciences & Technology

Scott Weimer
VT Roanoke Center

Policies and Issues Committee Chair
Nikki Connors
Analytics and Institutional Research

Administrative and Professional Faculty Senate

https://governance.vt.edu/ap-faculty-senate.php

February 6, 2024
To: Vice President of Policy and Governance
From: A/P Faculty Senate Polices and Issues Committee

The A/P Faculty Senate Polices and Issues Committee has
reviewed and approves/endorses the University Council
Resolution 2023-24A to Revise the University Council
Bylaws.

We have no further comment.
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Faculty Senate

Virginia Tech

Blacksburg, Virginia 24061
https://www.facultysenate.vt.edu/
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February 8, 2024

Faculty Senate Comment on Resolution UC 2023-2024A

The Faculty Senate approves of Resolution UC 2023-24A (Resolution to Revise the University
Council Bylaws). We offer the following comments and suggestions for revisions to the
resolution.

Article I. Meetings of University Council, Paragraph 1

Regular meetings of the University Council shat will be held typically on the first and third
Mondays of each month from the opening of the Fall Semester until the end of the academic
year in May. The chair may cancel or postpone regular meetings for cause.

Suggested Revision:
Regular meetings of the University Council will typically be held £ypicatly on the first and third
Mondays of each month from the opening of the Fall Semester until the end of the academic

year in May. Fhe-chairmay-cancelorpostponeregularmeetingsforecause: Regular meetings

may be canceled or postponed for cause when deemed appropriate by the chair.

Article Il. Meetings of the University Council Cabinet

1. Regular meetings of the University Council Cabinet will be held enthesecend-andfourth
Moendays-of-each-menth; typically one week prior to University Council meetings from the
opening of the Fall Semester until the end of the academic year in May. The chair may cancel or
postpone regular meetings for cause.

2. The University Council Cabinet may conduct electronic votes in lieu of meeting when
deemed appropriate by one of the co-chairs.

VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY
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Suggested revision:

1. Regular meetings of the University Council Cabinet will typically be held enthesecondand
fourth-Meondays-efeach-monthtypically one week prior to University Council meetings from
the opening of the Fall Semester until the end of the academic year in May. Fhe-chairmay
cancelorpostponeregularmeetingsforecause: Regular meetings may be canceled or

postponed for cause when deemed appropriate by the co-chairs.

2. The University Council Cabinet may conduct electronic votes inteu-ofmeeting when deemed
appropriate by ene-ef the co-chairs.

Note:

We are suggesting this revision to decouple meeting and voting (i.e. the University Council
Cabinet may conduct electronic votes without canceling a meeting to expedite the resolution
process).

PROPOSED ADDITIONAL REVISION

Article lll. Policy Review and Recommendation Process, Section 1. Overview (Para. 7)

All resolutions will follow the formatting template provided by the Office of Vice President for
Policy and Governance.

Suggested revision:

All resolutions and associated documents will follow the-formatting templates provided by the

Office of Vice President for Policy and Governance and as approved by the University Council
Cabinet.

Note:

We are suggesting this revision to enhance the clarity and transparency of the documents and
processes described in subsequent sections of the University Council Bylaws.

VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY
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Article lll. Policy Review and Recommendation Process, Section 2. Communication

After a “Resolution Proposal” has been approved by the University Council Cabinet, the

secretary of the University Council will notify senate presidents and the University Council
Cabinet three-times about the status of all resolutions: when a resolution has been drafted and
uploaded for first reading by the commission; the “First Reading Notice” after a resolution has
been revised based on the commission discussion at first reading; and the “Second Reading
Notice” and after a resolution has been approved or disapproved by the commission
(“Commission Action Notice.” For resolutions from Senate Commissions, a fourth and additional
notice, the “Senate Vote Notice,” will be sent to the presidents of the other senates and

members of the University Council Cabinet to inform them of the result of the vote.

Il

Suggested revision:
A “Resolution Notice” is a one-page executive summary of potential resolution. A commission

chair shall submit a “Resolution Notice” to the secretary of the University Council. After a

“ReselutionProposal” “Resolution Notice” has been approved-by deemed appropriate to the

commission charge by the University Council Cabinet and the commission has prepared a “Draft

7

Resolution,” the secretary of the University Council will notify senate presidents...

Note:

Commission chairs have voiced frustration with drafting an entire resolution prior to UCC
approval. FS PPC feels that a summary of a potential resolution should suffice for UCC’s
determination of charge fit. To minimize confusion, we propose that this form be called a
“Resolution Notice” and that the resolution draft be called a “Draft Resolution” here and
throughout UC Bylaws.

Article lll, Section 3. University Council Cabinet Evaluation of Resolutions for Adherence to
Commission Charges

Upon receipt of a “Resolution Proposal,” the University Council Cabinet will review each
resolution proposal for agreement with the appropriate commission. Typically, the University
Council Cabinet will respond within two weeks. If the University Council Cabinet determines
that a resolution proposal does not fall within the purview of a commission, senate leadership
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and/or commission chairs can present the resolution to the University Council to determine if
the resolution is appropriate for the commission charge. A two-thirds affirmative vote of
members of the Council present and voting, provided that a quorum has been reached, is
required to reverse the decision of the University Council Cabinet.

Suggested revision:

Upon receipt of a “Resolution Prepesal Notice,” the University Council Cabinet will review each
reselution-propesal “Resolution Notice” for agreement with the appropriate commission.
Fypicathy The University Council Cabinet will respond within two weeks. If the University
Council Cabinet determines that a reselutienprepesal “Resolution Notice” does not fall within
the purview of a commission, senate leadership and/or commission chairs can present the

“Resolution Notice” to the University Council to determine if the “Resolution Notice” is

appropriate for the commission charge. A two-thirds affirmative vote of members of the
Council present and voting, provided that a quorum has been reached, is required to reverse
the decision of the University Council Cabinet.

Note:

An additional step might be included in the appeal process: prior to senate leadership and/or
commission chairs presenting an appeal to UC, they might first be given an opportunity to visit
the University Council Cabinet and state their case.

Article lll, Section 4. Policy Review Process, Paragraph a.

After approval of the resolution proposal by University Council Cabinet, oOnce a resolution is
ready for review by a commission, the commission chair shall upload the resolution into the
shared governance workflow management system and notify the secretary of the University
Council that they have done so.

Suggested revision:

After the approval of thereselutionprepesal a “Resolution Notice” by University Council
Cabinet, the commission chair may prepare a “Draft Resolution” shal and upload it to the

shared governance workflow management system. After uploading a “Draft Resolution,” the

commission chair shall notify the secretary of the University Council that they have done so.
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Article lll, Section 7. Senate Comments on Resolutions

Senates have the right to issue recommendations on all resolutions, can offer comments as
soon as the “Draft Resolution Proposal Notice” is received and the draft resolution is drafted by
the commission, and have until ene-week five business days after a commission approves a
resolution to submit recommendations. However, as a practical matter, only recommendations

received afterthe“Draft"and“FirstReading“before the “Commission Action” notices are likely

to impact commission discussions or the nature of the resolution.

Suggested revision:
Senates have the right to issue recommendations on all resolutions, can offer comments as

soon as the “DraftReselutionPropesal-Netiee” “Draft Resolution” has been uploaded to the

shared governance workflow management system, and have until five business days after a

commission approves a resolution to submit recommendations. However, as a practical matter,
only recommendations received before the “Commission Action” notice are likely to impact
commission discussions or the nature of the resolution.

Note:

Language might be modified here to indicate that commissions should receive comments after
the “Draft Resolution” has been uploaded and before commission approval of a resolution (or
the “Commission Action Notice”). This note is made in consequence of commissions receiving
comments shortly after uploading “Resolution Proposals,” as well as receiving comments after
commission approval of a resolution.

Article VIII. University Standing Committees, Section A.
Change to include the University Registrar among the membership of the Academic Support
Committee.

Note:

The eligibility requirements for chair of the Academic Support Committee may be too restrictive
given that faculty members on CUSP are elected by their colleges, except for one faculty
representative elected by the senate, and one faculty member elected by the senate who serves

VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY
An equal opportunity, affirmative action institution



as commission chair. (Currently, the Academic Support Committee is without a chair due to lack
of volunteers.)

On behalf of the Faculty Senate, we appreciate the opportunity to comment on this resolution.

Respectfully,

Joe Merola, Faculty Senate President
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